




Executive Director

DEAR FRIENDS AND SUPPORTERS,



Accessibility 
We believe that every child deserves a 
high-quality preschool education, so we 
offer scholarships to make our program 
affordable for all families.

Quality 
We believe that by upholding the highest 
standards, we inspire others. WPDN is 
accredited by the National Accreditation 
Commission (NAC) for Early Care and 
Education Programs.

Diversity 
We believe that valuing different 
perspectives is vital to the success of our 
mission. Our school family reflects the rich 
diversity of our community.

Support 
We believe that nurturing children 
means supporting their families with 
resources like parenting education, healthy 
meals, behavioral and developmental 
services and an emergency food and 

clothing pantry. 

Impact 
We believe in advancing the community-
wide quality of preschool education by 
serving as a demonstration site for best 
practices and advocating for the cause of 
early childhood education.

OUR MISSION OUR VALUES
Winter Park Day Nursery 
provides a secure, nurturing and 
educational environment that is 
affordable & supports family 
diversity.

OUR VISION
Winter Park Day Nursery will 
build a stronger community by 
providing high-quality, affordable 
early childhood education that will 
prepare our children to succeed in 
school and life.
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Re: Explanation of Deficit as of December 31, 2017 

To Whom It May Concern;  

This letter serves to address the income deficit for the Winter Park Day Nursery for the fiscal year ending 
December 31, 2017. The board and executive staff were aware there would most likely be a shortfall for 
the 2017 fiscal year due to a significant loss of funding from a major grant funder the prior year.  

To remedy the loss of income from this year, the board quickly set a goal—as part of the strategic 
planning process—to build our capacity as an organization and stabilize our fundraising income by 
diversifying our donor base and our fundraising methods. As an immediate response, the board 
implemented week-long campaigns in both 2017 and 2018 to increase contributions for the current 
year. We plan to increase support from individual donors through the advancement of a stronger 
development and fundraising program.  

Through a grant received in 2018 from the Dr. P. Phillips Foundation, the Executive Director will be able 
to employ an assistant to support the fundraising aspects of the position of Executive Director. The grant 
will also fund intensive training and coaching for the staff, as well as the board, on how to implement a 
stronger fundraising and development program for the school.  

Because of the strong leadership and hard work of our board of directors, we are still in good financial 
standing. Over the past 12 years the school has on average increased its revenue by $13,388 each year 
for a total income of $174,043 in revenue over expenses for the 12-year time period. We understand 
that there are ups and downs in the economic environment and in our community. We strive to assure 
funds are properly invested and allocated to be sure we are able to weather the more challenging years 
by managing the income in the abundant years.  

Sincerely, 

Ali DeMaria 
Executive Director 
407-647-0505
exec@wpdaynursery.org
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